Rainer Beach Community Empowerment Coalition
Action Team Meeting, Rainier Beach Family Center

Transportation
March 19, 2009

Demographics of those in attendance:
· Total Attendance: 32
· Over 70 years young: 2 (Dora and Opal)

· Under 18 years of age: 2 (Rajan and Alex)

· Kinship Caregivers: 8

· Organizations: 9
·  Residents: 10
· Elected Officials – 1 (KC District 2)
· City Agencies: 3

· Businesses: 2

· Faith Based Organizations: 3

Transportation presentations
· 2009 transportation priorities were revisited and brief list of neighborhood transportation amenities where presented. 

· King County Metro, Sound Transit and Seattle’s Department of Transportation presented projects impacting the Rainier Beach neighborhood.  They are listed in chart below
· King County Metro (Sarah Luthens, 206-684-1154)
· Attendees who use the bus were asked about their experiences with Metro, general feedback was positive. 206.553.3000 is the feedback phone number
· King County has been working with Sound Transit to develop new routing proposals that would connect some bus routes with the new Link light rail stations.  Among the proposals for Rainier Beach routes are:  
Route Changes: #7 local no changes; #7 express service decreased, but no routing changes; #8 will extend down MLK WY S to Rainier Beach, connect with four Link stations, and will increase service to every 15 min during peak hours; #9 extended past Henderson to MLK at the Link station; #14 routing modified to connect to a Link station;  #34 service decreased; #36 routing modified to end at a Link station;  #38 routing modified to connect with two Link stations, change service to about 8:30- 4:00 Mondays- Saturdays only (no Sunday service); #42 and #42X will discontinue due to it duplicating light rail; #106 &  #107 to serve MLK, Rainier Beach, connect to a Link station, and improve how often the buses run; #106 routing will go from Henderson up Carkeek to replace portions of current #36; #107 routing will change to cover the southern portion of #42;   
· Economic challenges prevent new service, ( this would include a circulator bus.) Metro will be working with existing routes.  

· September 2009 is when Metro service changes will occur , following the start-up of  Link light rail in July. 

· Paper transfers will always be valid for transfers between Metro buses, even when ORCA cards start.
· For more information on the ORCA card, go to www.orcaiscoming.com.

· The proposed changes are subject to a vote by the King County Council sometime in May or June. Members of the public may comment on the changes by email (janice.mansfield@kingcounty.gov) or telephone (206-296-1683). 
· Members of the public may testify on changes to bus service in the southeast Seattle area (and southwest King County) at a public hearing convened by the Physical Environment Committee of the King County Council. The hearing date is not yet confirmed. To confirm the hearing date, time, and location, contact Janice Mansfield, 206-296-1683, janice.mansfield@kingcounty.gov. This hearing will be televised and streamed live on King County Television at www.kingcounty.gov/kctv.

Questions and Answers of KC Metro

Q-What can be done about Bus drivers who lack communication skills?

A. It’s very important to Metro that transit operators treat passengers with courtesy, dignity and respect. Metro provides training in customer service. Nevertheless, mistakes occur. Riders who observe rude or inappropriate conduct by Metro transit operators can report this to the Metro customer information line 206-553-3000.  In order to follow up with the operator about a specific incident, it’s important that the caller provide the route, time of incident, and especially the four digit bus number (found at the front and the back of the bus)
Q-What is the possibility of increasing the frequency of buses (every 10 minutes, shorter than

     presently established) in order to allay fears of crime on Rainier Ave
A. Route 7 already operates every 10 minutes, Monday- Fridays before 7pm. Increasing frequencies would require additional funding. Currently Metro is facing a $100 million budget shortfall in 2010 because of the economic downturn.  So there are no plans to increase service along Rainier Avenue.
Merchants concerns
Q-Is there a better location for buses to layover - out of way of merchants because buses on

    Henderson block view of stores (Rite Aid, Saar’s)?
A- Starting in mid-September, there will be several buses that will no longer layover at Rainier

 & S Henderson. Metro is proposing to shift Route 9X to terminate at the Rainier Beach Station instead (at MLK Jr Way S & S Henderson). Route 32 is being discontinued, so it will no longer layover at Rainier & S Henderson. And Route 36 will layover instead at 38th Ave S & S Myrtle. Finding better layover locations is often challenging, especially for trolley routes whose locations are limited due to where there is trolley wire.
Safety
Q-Is there a better location for buses to layover? (Buses parked on Henderson make it difficult
    to merge safely onto Henderson from Saar’s, Rite Aid parking lot. This is also unsafe for
    Rainier Beach students)
A. It’s difficult to find better locations for buses to layover, especially for trolley routes whose locations are limited due to where there is trolley wire. Starting in mid-September, however, there will be fewer buses that layover at Rainier & S Henderson. Metro is proposing to shift Route 9X to terminate at the Rainier Beach Station instead (at MLK Jr Way S & S Henderson). Route 32 is being discontinued, so it will no longer layover at Rainier & S Henderson. And Route 36 will layover instead at 38th Ave S & S Myrtle.   
Q- Are Buses suppose to start moving before riders are seated?
A. When elderly or disabled passengers board, transit operators are trained to ensure they are safely situated before moving the coach. Operators may start moving prior to all passengers being seated if some passengers are going all the way to the back.  Operators are trained to accelerate as smoothly as possible whenever passengers are standing.  If a passenger requests the operator not move the coach until they are seated, the operator should comply with the request. If you encounter a transit operator who repeatedly pulls away from a bus zone before passengers are seated, call Metro Customer Service, 206-553-3000. In order for Metro to follow up with the operator, please provide the route, time of incident, and especially the four digit bus number (found at the front and the back of the bus) when you call.
Q-Is it true106 won’t go to Othello anymore, is there a plan to eliminate 106?
A. Metro is recommending that Route 106 no longer serve South Othello Street. Instead the plan is for the other newly modified routes to provide service on South Othello, starting in September. For example, Route 39 would serve Othello between Seward Park and the Othello light rail station on Martin Luther King Jr Way S.. Route 36 would provide service on South Othello between Beacon Ave South and the Othello light rail station. Other routes provide service on Rainier Ave S, including Route 7 and Route 7 Express.   Route 106 will not be eliminated.  Its routing will change a bit, however, however starting in September. If the King County Council approves of Metro’s recommendation, Route 106 will be revised to operate along S Henderson Street then through South Beacon Hill via Carkeek Drive S and Beacon Avenue S to Myrtle Street. In this way Route 106 will serve south Beacon Hill and help connect passengers to the Othello light rail station.
 
· Sound Transit (Keith Hall, Carol Doering 206.398.5095)
· Airport line to open in December 09
· Pick up to occur every 15-17 minutes off peak, 7-1/2 minutes peak times, after 10 pm every 20 minutes, Light rail closes after 1am

· Cost of Fares – Board deliberation to occur March 26.  First option - $1.75 base, 5 cents every mile (distance based fare), from Downtown to Tukwila; Second option - $2.75 base (if bus tunnel is free)
· Safety - There will be visible police presence via frequent random patrolling.  A K-12 safety program exists and is being distributed to schools. 
· Outreach – A launch event is scheduled
Questions and Answers from Sound Transit

Q- Will there be coordination between Metro and Light Rail riding fares?
A-Coordination will occur through an “Orca Card”
Q- What is in place to prevent slow walkers from getting “hung out” because of width of street?
A- Pedestrian signals are timed to allow pedestrians to cross curb-to-curb at normal walking 
speed (approx 33 seconds).  For slower individuals, a fenced pedestrian island is located in the middle of the walkway to allow pedestrians to wait for the next cycle of signals.  A pedestrian button is at the mid-block crossing location allowing users to cross with the next signal rotation.  In addition, the City of Seattle   will be installing a countdown signal allowing people to make a judgment about how much time before a signal change occurs
Q-How do we deal with anxiety of a new transportation system, it goes so fast, it’s so big and 

    in the middle of the street?
A-Introduction of a new transportation system will feel uncomfortable at first because it
introduces us to a different scale of vehicle and its behavior.  We’ve learned to trust the look, feel and actions of cars, buses and trucks and grew up being accustomed to their presence on the streets that we share. By staying alert and obeying signs and signals, a comfort level will materialize over time.   Systems like this take at least a few months to get use to.  During this testing period Sound Transit  and Seattle DOT are working hand in hand to make adjustments and will continue to work to enhance the signal system.
Fares

Q -How is Sound Transit going to make fare paying easily understood?

A- Sound Transit and other partnering agencies will do extensive outreach to educate our
 riders about how to use the ORCA card as well as how to use the ticket vending machines at each station. In addition, each station will have a fare matrix detailing fares to all link stations.
Q-  How is fare charge being established?

A- Sound Transit staff did extensive analysis that included flat fares and three different
 versions of a distance-based fare including: zones, mileage-based and station to station fares. In the end a distance-based fare based on mileage provided the most equitable fare for the most riders and allowed Sound Transit to charge a fare comparable to King County Metro while generating enough fare revenue to meet the recovery ratio promised to the public in 1996 when Sound Move, the legislation directing ST to build light rail.
Q-  Is there a senior citizen/disabled fare?

A- The link senior and disabled fares are 50% of the adult distance-based fare rounded down
 to the nearest quarter at each station.
Q-  Will transfer card provide extra change receipt, or change if too much money is put in? 

A- ORCA cards can be loaded online, or at ticket vending machines. The ORCA cards can be
 loaded with credit/debit cards and cash. If a card is loaded with a $20 bill but the rider only wishes to add $10, that person will be able to do that and get change. However, if a person using an ORCA card rides sounder from Tacoma to Seattle for $4.75 and then transfers to link to ride up to Westlake station, that person will be able to apply their $4.75 fare towards their ride on link, and will not need to pay anything additional, but will not receive change back for the difference in that ride cost, since the original $4.75 went to cover the first leg of the trip. (I hope that answers the question).
Q- Were other cities used as models such as Atlanta?

A- Sound transit examined fare models used on systems all over the united states including: Tri-Met, San Diego, San Francisco’s Muni, Denver RDT, WMATA, SEPTA, BART and many others. 

Safety 

Q-How is safety of children being provided for

A- Our agency has been going to schools and community groups (such as Boys & Girls Club
 to give a safety presentation explaining new signs, signals and rules for pedestrian and driving safety.  Last spring, Sound Transit distributed a safety brochure and safety message bookmarks to schools located ½ mile from the trackway.  Soon to come is an interactive game called Zap-On-Board designed to teach light rail rules in play form to preK-8th grade as well as an ambassador program that engages 9th through 12th grades to participate in a contest to develop a safety video to share with their peers.  In addition, staff continues to knock on doors of schools and children centered organizations to inform and educate youth and their adult caretakers about light rail safety.  

Q-Will officers policing light rail have guns?

A-The Sound Transit Police are part of the King County Sheriff and are armed.  Sound Transit
police are also working with local law enforcement agencies to increase enforcement of all traffic and pedestrian laws along the alignment. Drivers and pedestrians should be alert and obey all traffic signs and signals; only cross the street at designated crosswalks or traffic signals.
Unanswered questions of Sound Transit – we will keep working on them
Q-Will system used to take fares cause delays which can be irritating?

· Seattle Department of Transportation (Meghan Shepard, 206-684-4208, Dante Taylor, 206-684-3025)
· Parking Permits – To prevent commuter parking in neighborhoods a “restricted parking zone” where only residents can park will be developed.  A balance is trying to be developed with employers (no approval currently exist for them to receive permits to park)
· Cost of Permits - $45 for two years, low income discounts possible.  Sound Transit will monitor.

· Other Projects – Rainier Beach Gateway, Directional and destination signage – cost $40K-45K
· Rainier Avenue changes – parking will be possible on one side of the street, lanes will be widened 9’-11’ – cost $7 million. Side walk and lighting under development particularly on 50th and Barton – cost $500K.

· SDOT is interested in knowing what works well, call Meghan with that information
Questions and Answers from Seattle Department of Transportation (SDOT)
· Q-How do we slow people down on 44th Street between Cloverdale and Trenton?

· A-Speed bumps 

· Q-What is being done to prevent people from using neighborhoods as a park and ride? 

· A-Neighborhoods will be zoned for permitted parking only

Unanswered questions of SDOT – we will keep working on them

· Q-How do we address lighting needs on 44th, Cloverdale, Renton?
· Q-If no light rail parking is too occur in front of residents….where are cars going to park?
· Q-Is there a possibility of crossing guards?
· Q-Are there going to be time limits to park on Rainier?
· Q-How can we make sure “Gateway” door hangers get to employees of local schools and businesses who may not live in the neighborhood, so they too know what is going on?
· Q-How do we ensure disabled access on new sidewalks?

Small Group Discussion

Attendees broke into small groups to discuss what was presented.  Presenters joined small groups.  Notes from small group discussion have been turned into a question and answer format.  These questions where integrated into the notes above.  
Report will be available at next Action Team Meeting (April 16)  
The discussion can be summarized into three main points 

1) Fares - Information on payment operations – Orca card – how it’s going to work in conjunction with Metro bus
2) Safety - for riders, drivers, students

3) Economic Development – better bus layover location, routes ability to bring shoppers
Transportation  Projects impacting Rainier Beach
	Project
	Location
	Notes,  Costs (guesses)

	King County Metro

	1. Route Changes
	#7, #34, #9, #107, #42, #8, #106, #36 
	Cost unknown

	2. Public Hearing
	To hear testimony of users – April/May 
	Cost unknown

	Sound Transit

	3. Light Rail
	MLK/Henderson 
	Scheduled to open 2009

 ($175K -$2 million)

	4. Safety Program
	All of Rainier Valley
	For Drivers and pedestrians

	Seattle Department Transportation

	5. Rainier Avenue S Corridor 3 lane Traffic Operations Study/Report
	Rainier Avenue between Alaska and Cloverdale
	Conversion of Rainier from 4 lane to a 3 lane configuration with one through lane in each direction – Not recommended
Cost unknown

	6. Restricted Parking Zones
	41st, 46th, 42nd, 44th, Renton Ave S, 45th Ave S, S. Trenton, Henderson, S. Fairbanks, Valdez 
	Gives residents priority for parking.

To cost residents $45/car for a two year permit. Low-income permits for $10
Cost unknown

	7. Improve safety and calm traffic at intersection
	57th Avenue S and Fletcher St

Ranking: long term 
	$146K

	8. Construct roundabout at High Collision Location
	Renton Ave. S and S. Roxbury St and 51st Ave S. ranking: High 
	$2 million

	9. Improve safety at intersection
	Rainier Ave So and S. Thistle St and Rainier Pl. S
	$154K
Ranking long-term

	10. Extend and improve pedestrian connection in urban village
	Rainier Ave S and Fisher Pl S
	$424K

	11. Safe parking lanes, improve transit reliability and increase safety for pedestrians
	Rainier Avenue
	Makes #7 will operate faster and more reliability
Cost unknown

	12. Rainier Beach Gateways
	Four locations, to be completed 2010
	 $45K

	Projects submitted by Steve Lamola on behalf of RBCEC to SDOT NSF/CRF

	13. Streetscape improvements consistent with RB 2014 to make Henderson more pedestrian friendly
	S Henderson from MLK to Seward Park Ave. S:

Ideas: extend banners, see Gateway project 
	Cost unknown

	14. Improvements to  

 address public safety concerns  and to make more pedestrian friendly
	S. Henderson at power line crossing

Ideas: kiosk with lighting 
	Cost unknown

	15. Curbs and sidewalks to improve public safety of pedestrians given high auto traffic desiring to bypass street light at corner of Rainier and Cloverdale
	Rainier Place South and 50th Avenue South from Rainier Avenue South to Cloverdale Street 
	Same as #7 above?

Cost unknown

	16. Lighting along walkway, given major public safety concern with likely high traffic to and from to reach light rail, New School
	Rainier Beach Playfield 
	Cost unknown 

	17. Speed bumps given 
high traffic of children on playfield, going to school, on bicycles, pedestrians getting to light rail
	S. Cloverdale from Renton Avenue South to Rainier Avenue South
	Cost unknown

	18. Replacement of metal barrier that was flattened by a care – it play some public safety function, and is now a hazard, repair sidewalk
	Corner of Rose and Rainier Avenue South
	Cost unknown


· Next Steps

· Conduct poll determining whether people like or dislike projects; Attend hearings scheduled by King County regarding buses schedule changes.  Our goal is to have five people testify; Develop strategy for transportation stewards to monitor and report activities
